
 

 

 

 

SCOIL BARRA NAOFA, MONKSTOWN; 17323S 

OUR SELF-EVALUATION REPORT AND IMPROVEMENT PLAN 

In the last year, we have looked at teaching and learning in our school to find out what we 

are doing well. This is what we discovered: 

During the 2019/20 school year we focussed on the area of wellbeing and the review of our 

SPHE Policy. 

Staff, parents and pupils were all questioned in order to gain an overarching view of the 

delivery of the SPHE lessons and to receive feedback on the introduction of the Weaving 

Wellbeing Program. 

There was a high response rate amongst parents and feedback was extremely positive. 75% 

of parents agreed or strongly agreed that their child enjoyed SPHE, 65% agreed or strongly 

agreed that their child is doing well at SPHE, 65% agreed or strongly agreed that they often 

asked their children questions about SPHE, 65% agreed or strongly agreed that they often 

receive information on SPHE at SBN and 75% of parents agreed or strongly agreed that they 

felt SPHE is a priority learning area in SBN. Most encouragingly, 92.5 % of respondents 

agreed or strongly agreed that there is a positive climate in our school. 

A whole staff meeting provided an opportunity to discuss the delivery of the SPHE Program 

throughout the school. The Making the Links document from PDST was used as a 

springboard for discussion. Subsequently, teachers worked in pairs or in groups of three at 

their class level. They consulted and completed the PDST Teacher questionnaires. Overall, 

teachers are happy with resources available and training provided. Teachers are happy with 

the Weaving Wellbeing Program, the training received on this program and feel the program 

is yielding results. Teachers are happy that clear plans and programs are in place and there 

is a sense of continuity throughout the school. Teachers showed a great level of insight and 

engagement with the different programs used throughout the school and initiatives and 

strategies in place throughout the school. A high level of collaboration is also evident 

between the class teachers and the SEN team in terms of supplementary work in SEN on 

emotional regulation and easing anxiety. Teachers have undertaken further training in the 

Incredible Years and are willing to share this knowledge with their peers to further enhance 

delivery of SPHE and enhance wellbeing. 

Children were also asked for their views and knowledge of the SPHE program and the 

Weaving Wellbeing Program. Class assemblies provided the opportunity for discussion and 

sharing of ideas. Pupils showed a strong awareness and level of engagement with the 

Weaving Wellbeing Program. Children from 2nd to 6th were able to communicate the key 

 

 

 

 

 

 



ideas and topics encountered at each level. Children from first engaged well in discussion on 

mindfulness and were able to relay what they enjoyed during their mindfulness sessions 

with the visiting teacher. Children from infants were asked questions on friendships and 

play which related to the Bígí go Breá program newly introduced at infant level. 

Furthermore, children from all classes were able to list the many initiatives running 

throughout the school such as; WOW Board, Yard Stars, Buddy Program, Friendship Bench, 

Friendship Week and so on. A high degree of positivity and enjoyment was observed and a 

very high level of participation would indicate that children place value on SPHE and enjoy 

SPHE. 

As well as using class assemblies as an opportunity for questioning and observation we have 

focused on the experience of one particular class. This year the Principal took responsibility 

for delivering the Weaving Wellbeing Program to Third Class. Children were observed to 

show a high level of interest and engagement in the program. Home school links were 

forged via homework on this program. Wednesday was set aside as a wellness day in the 

school and homework on Weaving Wellbeing was sent home every Wednesday night. 

Parental feedback, formal and informal, was very positive and showed that a high level of 

interest exists in the area of wellbeing. Parents reported that they believed having a 

designated night throughout classes for this homework this facilitated discussion at home 

on the topic of wellbeing. Children’s work and participation was of a good to excellent 

standard. 

 

As well as reviewing the teaching and learning in SPHE and Wellbeing we also continued to 

engage with the Primary Language Curriculum. A formal program, Fallons Rainbow 

Program, is in place from Juniors to Second. Teachers from Third to Sixth have used the free 

online oral language lessons this year and feedback is positive. Teachers reported that the 

content is well organised, stimulating and pitched to the correct level. The lessons and site 

are easy to navigate. The whole staff attended the PDST inservice day on the PLC in 

December and the completed the online Webinar 1 in March 2020. Early school closures 

due to Covid 19 meant that planned collaboration in term 3 on reviewing out senior 

program and investing in a modern suite of books was put on hold. Webinar 2 on the PLC 

was completed by all teachers in June and teachers are asked to include 4 elements of the 

PLC in their planning for Term 1 2020/21. Initial consultation between postholders for 

Gaeilge and English has also taken place to plan for the integration of the PLC across the 

curricular areas. 

 

This is what we did to find out what we were doing well, and what we could do better: 

Pupil, parent and staff feedback formed part of our review. 

1. Pupil feedback during class assemblies and during discreet SPHE lessons. Furthermore, 

Principal delivered the Weaving Wellbeing Program to Third Class. 



2. Parental feedback was secured formally via a survey sent to all families on SurveyMonkey 

and informally vis P/T meetings, IEP meetings, feedback from the PA and incidental 

meetings and discussions. 

3. Teacher discussion and consultation was facilitated via a whole staff meeting and 

subsequent small group/pair work on teacher questionnaires from PDST.  

 

While parental responses were overwhelmingly positive it should be noted that 55% agreed 

or strongly agreed that they felt familiar with themes and topics covered during SPHE, 

52.5% of respondents agreed or strongly agreed that their child gets regular homework in 

the area of SPHE and 64%  of respondents felt that the school should do more to make 

parents aware of what SPHE is and why we teach it. These are areas in which we could 

improve in the future. Although these responses show an average level of satisfaction these 

are areas in which we feel we could improve. 

While children were very informed and informative in relation to Weaving Wellbeing, 

Internet Safety/Webwise and Stay Safe they were unsure as to the actual meaning of the 

acronym SPHE. Older classes showed an awareness of why it is important to teach SPHE, 

however, younger classes were less sure of this. 

While teachers were happy with the programs used at SBN and very happy with the 

introduction of the Weaving Wellbeing Program they reported the difficulty in time 

management and finding the time to teach all programs currently in use; RSE, Stay Safe, 

Webwise, Walk Tall and Weaving Wellbeing (2nd to 6th) Bígí go Breá (Infants) and SALT 

(First). Furthermore, it was felt that the SALT program, which highly thought of by teachers, 

was not being used to it’s full potential and there is a need for further training in this. 

 

In relation to the PLC teachers require further support and guidance on the implementation 

of the PLC, particularly those in Third to Sixth. The English Program currently in use in Third 

to Sixth lacks structure and continuity and this needs to be replaced with another program 

which is reflective of the PLC. 

 

 

This is what we are now going to work on: 

A SPHE at SBN Booklet for Parents will be produced. This will be emailed to all families and 

shared on our website. This booklet will endeavour to explain the reasons why we teach 

SPHE, the importance of teaching SPHE, the programs in use at SBN and the key elements or 

messages contained in each program. The booklet will also provide a list of sites for further 

information and support. 



The Walk Tall Program will not be a compulsory element of our SPHE Program going 

forward. The Walk Tall resource will remain as a support and will be used as a resource to 

support lessons during Friendship Week or lessons which teach about bullying and how to 

prevent/deal with bullying. Removing the program will allow sufficient time for the teaching 

of Weaving Wellbeing while ensuring the topic of friendship/bullying is well covered. 

A poster on the SPHE Plan will be created and hung in the staff room. This visual will serve 

as a reminder to all as to which aspects/topics and which programs are in use across the 

school each month. 

In response to Covid 19 and school closures one of the AP2 postholders is compiling a bank 

of mindfulness activities which can be used by all classes. We plan to dedicate daily time to 

mindfulness and wellbeing activities in order to welcome the children back to school in a 

safe and comforting manner. 

Children will be explicitly taught the meaning of the acronym SPHE in September. Lessons 

in September, which are used for teaching of class rules and friendships, will also include the 

teaching of what is SPHE and why we teach SPHE. Children will also be reminded of this 

during class assemblies and regular time for discussion of SPHE related work/content will be 

allocated at each monthly assembly. 

Principal has made enquiries on further training in SALT Program. 

Principal will follow up with PDST on postponed workshop on Restorative Practice which 

was due to be facilitated in May 2020 but was postponed due to school closures. 

Work will commence on the mandatory Dignity in the Workplace Policy. The policy will be 

finalised this coming school year 2020/21. Work will also commence on the mandatory 

Wellbeing Policy. Work on this policy will be finalised during the 2021/22 school year. 

In relation to the PLC, Principal will apply for sustained school support from PDST. 

A working group will be in place early in 2020/21 school year to agree on a new English 

Program for senior classes. Publishers may be invited into school to present their programs. 

 

 

 

This is what you can do to help: 

Teachers will place emphasis and importance on the teaching of SPHE and the skills 

associated with the topics covered. 

Parents should ensure they are familiar with the topics being covered in class by asking their 

children about SPHE lessons and discussing the topics covered during Wednesday 

homework on SPHE. 



Connecting topics covered in SPHE classwork and homework to real life examples is 

invaluable. Creating real life, meaningful connections adds to the children’s understanding 

and appreciation of SPHE and promotes healthy and respectful interactions. 

Practising mindfulness/breathing activities and including wellbeing in your day gives value to 

these activities and lessens any “giddiness” in class. 

Ensuring you are aware of other school policies such as the Code of Behaviour, Anti-Bullying 

Policy, Acceptable Usage Policy and Health and Safety Policy is always advisable. These can 

be found on the school website www.scoilbarranaofa.ie  

Full copies of the Relationships and Sexuality (RSE) Program, Walk Tall, Webwise and 

Weaving Wellbeing are available to view online and in the school. 

 

Here is some information about how we are carrying out our work and about 

what the Department of Education and Skills requires us to do. 

School time and holidays 

The Department requires all primary schools to have 183 school days each year.  

This year we had  183 school days, from Sep 1st 2019 to June 26th 2020. 

The Department sets out a standardised school year and school holidays. 

This year we took all our school holidays within the permitted time. 

The Department sets out arrangements for parent/teacher meetings and staff meetings. 

This year we had 2 half days of  parent/teacher meetings and 9 staff meetings, all in line 

with the Department’s regulations. 

 

Looking after the children in our school 

The Department requires schools to follow the Child Protection Procedures it has set down. 

Our board of management has agreed in writing to do this.   YES / NO 

All teachers know about the Procedures and we have told  

all parents about them and how we follow them.    YES / NO 

Our Designated Liaison Person (DLP) is Principal; Geraldine O’ Brien. 

and our Deputy DLP is Deputy Principal; Mairéad Ni Bheara. 

 

Enrolment and attendance 

The Department requires schools to have and publish an admissions policy, to record and 

report attendance accurately, and to encourage high attendance and participation. 

We have an admissions policy and it is published.    YES / NO 

We reviewed (and updated) our admissions policy on:     

http://www.scoilbarranaofa.ie/


We keep accurate attendance records and report them as required. YES / NO 

We encourage high attendance in the following ways: Praise and encouragement from Class 

Teacher, Deputy Principal and Principal, Certificates of Attendance at the end of the school 

year for those that have not missed a day and honourable mentions for those that have high 

attendance rates, regular contact with parents and open communication and support for 

those parents needing support. 

This is how you can help: School attendance is extremely important not only to support 

academic achievement but to foster and maintain positive friendships and relationships. 

High levels of attendance  are crucial in promotion of social skills, well being and overall 

cognitive development. Promote a positive outlook towards school and encourage your 

child to see school as a place of fun and safety. Speak to your child’s teacher about issues 

arising in class which may affect your child’s view of school or attendance at school and 

inform the school of any other reasons why your child may be missing school. Seek help and 

advice from school/your GP or healthcare professional if necessary. 

 

Positive behaviour for a happy school 

The Department requires schools to have a code of behaviour, and asks us to consult 

parents and children about it. We do this.     YES / NO 

Our code of behaviour describes and supports positive behaviour.  YES / NO 

We have a very clear and high-profile anti-bullying policy in our school. YES / NO 


